


From me to you. Let's talk about you.
You deserve all the best that life has to offer, and you have the 
ability to achieve it. As we all "Hammer Out a Living," I'd like to 

keep sharing tips and hear yours too.  
Send me an email at karl@karldhughes.com to join the list 

and be part of the crew working on a successful life. 
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Foreword
March! Really, forward is such a great word. It is a word of action, and sometimes it 
is used as a command. 

This book is meant for you, the working person, who spends a lot of time at their 
trade, who doesn’t have a lot of time to read, but who wants to grow and succeed. 
We are not scholars—if we were, we’d have pursued that type of career. But we are 
“hands on” learners who want and need to hear the lessons of how to succeed at 
what we do. 

This book has been intentionally set into a very simple format for a good reason. I 
don’t want you to have to read pages and pages to understand these messages. Yes, 
I want you to go ahead and read the book, but I also want you to take action. I want 
you to think about the statements and ideas that are presented and then put as many 
of them to work for you as possible. 

Read the book. Heed the call to action, and do all you can for yourself to build the life 
that you want to live.

Move forward. Forward at your own pace, with your own ideas and your own talent 
and determination. But always move forward—forward toward all that you hope for.

Foreword
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Introduction
I want you to live a better life. 

I wrote this book specifically for my fellow carpenters, but also those in other blue-
collar trades can greatly benefit from it. Just to keep things simple, if you are working 
in another trade, then simply insert your trade wherever it says carpenters, and it will 
pretty much have the same meaning.

In my forty-plus years in the construction industry, I have learned so many things that 
would have come in handy in my earlier years. I want to impart to you some of my 
experiences and the lessons I've learned, as well as tips and tricks on how you can 
live a better life.

In this book, you'll learn the importance of goal-setting, planning, and improving 
your skills and reputation as a tradesman or tradeswoman. You'll also learn how 
valuable money is and how you should carefully manage the money you earn today. 
All these things can help you lead a happy and successful life.

I have really great appendices in this book that tackle affirmations, important things 
not taught in school, qualities to build your reputation on, and short, quick tips from 
myself. If you have any tips or tricks that aren't in the book, please feel free to reach 
out to me so I can include them in future versions.

I want to help everyone, including those who are just starting and those who are 
already mid-way in their journey. May this book serve as a light to guide you on your 
path toward a successful life.

Karl D. Hughes



Section I: Choosing Your Path

Share the AHA messages from this book socially by going to 
http://aha.pub/ACarpentersGuide.
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We often think about our future and the kind of life we would like to 
have. However, there are people who will impress upon us their own 

idea of success, like: "You need to go to school to get a decent job," or, 
"You need to be a doctor or a lawyer to be really successful."

Choosing our own path is challenging, especially if it's not what our 
family and friends expect from us. Always remember that our life 

is our own, and we're free to do what we want to do. We may face 
challenges but we can overcome them. What's important is that 

we're happy with the path we choose. The next thing to do is to take 
a step, and slowly but surely, that path will lead us to success. 

One other thought : if you decide that you do not like this path, then 
remember that you are free to leave this path and choose another!

Watch this video:
http://aha.pub/ACarpentersGuideS1

Section I

Choosing Your Path



2
Let go of other people's dreams and goals. You will 
have a #SuccessfulLife if you focus on your own goals 
and what you define as success.

1
The journey to a #SuccessfulLife starts with choosing a 
path. Follow your own path, not one chosen for you, 
and you're sure to have an awesome journey!

Section I: Choosing Your Path
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4
Whatever you decide to do in your life and no matter 

what path you choose to follow, be sure it  
makes you happy. #SuccessfulLife 

	

	

	

3
Don't feel bad for choosing a path that differs from 

other people's. You're responsible for your own 
happiness, not theirs. #SuccessfulLife

	

	

	



There are many great careers, including the trades. 
Choose a profession that you like and always do your 
best to make it work for you. #SuccessfulLife 

	

5
Section I: Choosing Your Path
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7 
Every accomplishment starts with the decision to 

#TakeAction. Do you want to stay where you are now, or 
do you want to have a #SuccessfulLife? 

	

	

	

6
No matter your path to success, you begin with a single 

step. Take action now! #SuccessfulLife 
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9
Why wait for miracles to happen? Start working on 
yours today! #TakeAction #SuccessfulLife

8
The path you choose is yours and yours alone. Others 
may walk it with you, but no one can walk it for you. 
#TakeAction #SuccessfulLife
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11
Your life doesn't begin in the future, it's already started. 

Choose your path now and live the life you want. 
#SuccessfulLife 

10
You may not need a college degree, but you do need  

an education. #SuccessfulLife
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13
You have time to make things work and make things 
happen. You need to use it. #SuccessfulLife

12
When you are ready to set your goals and start working 
on them, things will reveal themselves to you that you 
didn't see before. #SuccessfulLife
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15
If you take a job that's been offered, even if not ideal, it 

can bring you to a better situation than where  
you'd be without it. #SuccessfulLife 

	

	

	

14
You need to grow into a better person to be successful. 

Learn skills outside of your occupation, such as goal-
setting and personal finance. #SuccessfulLife
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Appendix
Affirmations: Some examples of good affirmations, a great way to 
start your day.

•	 I am a good person.
•	 I do my best every day.
•	 I care for my family wisely.
•	 Each day brings new wonderful challenges.
•	 I have a good life.
•	 Each day brings me closer to my goals.
•	 I’m good at what I do.
•	 I’m an excellent carpenter.
•	 I’m becoming a better carpenter (or other tradesman).	
•	 I use my talents and skills for good use.
•	 I use my time wisely.
•	 I am always improving my skills.
•	 I always make good use of my money.
•	 Happiness is a part of my personality.
•	 I am getting there.
•	 It is very satisfying to do what I do for a living.

Important things that are not taught in schools:

•	 Attention to detail
•	 Creativity
•	 Logic
•	 Critical thinking
•	 Resilience
•	 Motivation
•	 Persistence
•	 Curiosity
•	 Question asking
•	 Humor
•	 Endurance
•	 Reliability



•	 Enthusiasm
•	 Civic mindedness
•	 Self-awareness
•	 Self-discipline
•	 Empathy
•	 Leadership
•	 Compassion
•	 Courage 
•	 Sense of beauty
•	 Sense of wonder
•	 Resourcefulness
•	 Spontaneity
•	 Humility

Qualities to build your reputation on:

1. Reliable

•	 Show up for work every day.
•	 Show up on time (at least 15 or 20 minutes early).
•	 Show up dressed properly.
•	 Show up prepared.

2. Attitude

•	 Be positive; there’s enough negative out there already.
•	 Look to contribute to the success of the project.
•	 Go to work for the outcome, as well as your income.
•	 Incorporate a strong work ethic.
•	 Look to be a productive member of a team.
•	 Have a “can do” approach to all you do.

3. Trustworthy

•	 Be the kind of person who can be counted on.
•	 Do what you say you will do.
•	 Be honest.

Appendix
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4. Integrity

•	 Do the work to the set standard in a timely fashion.
•	 Always perform your tasks whether someone is watching or not.
•	 Do quality work.
•	 Put the job first, it’s why they are paying you!
•	 Give the employer value for the wages he is paying.
•	 Take ownership of your mistakes, don’t blame others.

5. Competent 

•	 Know your trade.
•	 Be well practiced at the tasks necessary to accomplish your work.
•	 Hand skills are essential.
•	 Basic principles are essential.

6. Knowledgeable

•	 Always seek to know not just what you are doing but also the reasons 
behind it.

•	 Look to learn the next steps in the process.
•	 Strive to learn all you can about your field.
•	 Complete all the basic classes on time (or complete your apprenticeship 

on time).
•	 Take additional classes to go above and beyond the basics.
•	 Learn as if you had to teach a brand-new, inexperienced person.

7. Determined 

•	 Resolve to do your job and let nothing stop you.
•	 Focus on accomplishing the task assigned to you.
•	 Set a goal in your mind as to how long it should take you, and try to finish 

in that amount of time.



8. Assertive

•	 Speak up when you need to.
•	 Determine what needs to be done and do it.
•	 Make decisions.
•	 Be confident in your abilities.

Quick tips from Karl D. Hughes:

•	 Guard your health at all costs!
•	 Take $20 (one $10 bill and two $5 bills) and put them in your wallet. Use 

this for when you are stuck. Cash is always good.
•	 Pack your bag the night before you go to work. 
•	 Always carry a spare tape measure and some pencils in your bag.
•	 It is always a good idea to have a small notebook and a pen. 
•	 Always give yourself extra time! There is no perfect commute.
•	 Remember that there is always another job.
•	 Don’t ever be afraid to sing at work, and laugh too!
•	 Listen to others.
•	 Avoid negative people (at all costs).
•	 Be patient with others if they are not “getting” something.
•	 Walk with a purpose.
•	 Bring lunch from home.
•	 Save all the change in your pocket and use it for vacation money.
•	 Have a hobby and enjoy it!
•	 Be respectful to others, it promotes respect for you.
•	 Know that you can’t fix stupid. Stop trying.
•	 Helping out newer folks helps you.
•	 Wear a hat and t-shirt when it’s hot. Both of these will help keep you cool.
•	 Best thing to quench a thirst on a hot day is cold water with a sliced-up 

lemon (or lime).
•	 Mark out important days on a calendar (like vacations and kids’  

graduations) and look forward to them.
•	 Be grateful. For everything. Start with the breath you draw!
•	 Be valuable. Go a little above and beyond what is expected.
•	 Focus on the task at hand.
•	 Use your smart-ass phone as a tool instead of a source for entertainment. 

Appendix
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•	 Let go of petty prejudices, it speeds up your opportunities for success.
•	 Know that “time spent” is the best present you can give your loved ones.
•	 Do “Flowers on Fridays.” Just give her flowers on a random Friday.
•	 If you constantly argue with others, remember it is hard to tell who is more 

stupid.
•	 It is your right to complain, but whining is not allowed, and nobody listens 

to complaints, anyway.
•	 Good strong leadership makes any job great!
•	 Very often, the lazy guy will know the easiest way to do something.
•	 Stand back and look at a job well done. Be proud of it.
•	 It is always great to be able to stand up, go out, and do a physical job.
•	 Once you pick up tools, you never put them down.
•	 Sometimes the best thing in the world is to be laid off.

Fending off negativity: They say/you say

Unfortunately, many come into the trades because of a lack of interest in other 
areas, and then they are working only for a paycheck. They become disillusioned 
with working hard at a trade. 

When they say: “This trade sucks!” 

Your answer should be: “Can you tell me anywhere else where given your experi-
ence, talent, and education, you would earn the same or more money?” 

Usually, they will get angry. 

But if they say yes, then you say: “So why aren’t you over there?”

They say:	 You say:

Get out while you can.	� This is my chosen career. I will make it 
work.

It’s not who you know, it’s who you blow.	 Yes, networking is important.

We don’t make enough money.	 Actually, we are paid well. 

You should go to college instead.	 (I have, I like this) or I choose to do this. 

Wait till the recession comes.	 I am preparing for that now. 



Afterword
Now that you have read the book . . . 

Use this book over and over like you use a good tool. Go back and mark out which 
ideas appeal to you the most. Interact with the videos and web stuff. Take notes if 
that helps you. Write down your favorite tips or affirmations, and place them where 
you will see them often. Use everything in the book to make your life better. 

If there is something you don’t agree with, that’s okay, don’t worry about it. Just go 
ahead with those ideas that make the most sense right now. Sometimes later on, you 
will view an idea differently, and then at that time, it will make more sense to you. 
The important thing is to do something that will help improve what you are doing 
right now.

Afterword
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