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Introduction

Introduction

When | decided to complete my undergraduate degree as an adult, | was in
my early thirties. | matriculated at Northwestern University to formally study
leadership and organization behavior. Having already worked for Quaker Oats (now
Pepsi), Xerox, and General Electric, corporations Forbes magazine calls the “most
admired companies,” | felt | already understood leadership. | had seen the best
of the best leading the world's best. At Northwestern University, | learned more
about leadership than | ever imagined.

| was immersed in a level of empirical research and academic rigor | had not
anticipated. | was introduced to new leadership theories and the latest scholarly
research available at the time. With this new knowledge, | began to look at what
| thought | knew about leadership through a different lens. | began to analyze
leadership successes and failures in my own life and those around me. | worked
hard to learn from those lessons and | recalibrated my own leadership style.

After leaving Northwestern University, | continued my growth and development
as a leader. | have gained a level of expertise in the exercise of leadership and the
development of leadership capacity in oneself and others. | am now an International
Certified Coach™ and an Emotional Intelligence (EQ-i 2.0 and EQ-i 360) practitioner.
| have also completed the “Art and Practice of Leadership Development” executive
education program at the John F. Kennedy School of Government at Harvard University.

Leadership is one of the world's oldest professions. There are countless resources
for one to learn about leadership and do in-depth study. In this book, my goal is not
to provide a scholarly tome, but rather to provide emerging leaders short messages
for guidance and success. | do this through 140 short messages that have helped me
navigate life.

Why am | providing 140 messages, some have asked? Why not use traditional
numbers, like five, ten, or 1007 We are living at a time when Twitter and its
140-character limitation (now 280) is being used by leadersin all areas of life and at all
levels of organizations. Some leaders are exemplary in their use of Twitter and others
less s0. My goal is to leverage the zeitgeist we are living in to show how by using the
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limited characters allowed by Twitter, leaders can communicate strong messages that
make a positive impact on people’s lives. For that reason, this actionable leadership
journal contains 140 Twitter-length, easy-to-share messages written as a guide for
emerging leaders on living, learning, and developing themselves and others on their
journey to success.

Additionally, I have become convinced of the power of well-crafted short messages
for another reason. I was a Forbes contributor for a year. As a member of the Forbes
Coaches Coundl during that year, | contributed to thirty question-and-answer
columns. The answers to the Q&As | submitted to Forbes were required to be 400
characters or fewer. This is slightly longer than Twitter's new 280-character limit.
Some of the columns | appeared in were read by as few as 2,000 people. The most
popular columns | contributed to were read by more than 30,000 people. This
clearly shows that people found value in our succinct messages and shared them
with others. Hence, | believe there is value in the messages contained in this book
designed to be an actionable leadership journal.

As | sat down and began to write, it was enlightening to me to see just how many
stories, phrases, and quotes | use in my coaching practice, professional speeches,
and in simple everyday conversations that have become part of me but originated
with peaple in my life. From my perspective, this shows the impact of these messages.
| share these simple messages as a guide for emerging leaders on their journey to
success, as well as for those emerging leaders who have already achieved success but
refuse to get complacent and therefore, continue looking for new ways to emerge as
a leader!



Section I: Leadership Begins in Youth

N~~~

.ople have been taught. The
- reality is far different. | believe
' --everyone has the capacity to
'- be a leader.

Share the AHA messages from this book socially by going to
http://aha.pub/EmerginglLeaders.
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Section |

Leadership Begins in Youth

Children are great imitators. They learn how to talk not by reading books or sitting
in a training course but by watching their parents and family members. Similar to
learning a language and speaking their first words, life’s earliest lessons are learned
by children from their parents. Later, other adult influences play a role in how young
people define and begin to express leadership.

As you read this section, consider your own leadership lessons. Who were your first
role models and leadership influences? How have they changed over time? How have
they stayed the same?

Leadership lessons and experience begin in youth. Experienced leaders should never
underestimate the power they can have on an emerging leader’s life by teaching and
modeling leadership lessons for them at an early age and by taking specific actions to
develop their leadership capacity.



Section I: Leadership Begins in Youth

1

Please read and share these "140 Simple Messages to
Guide Emerging Leaders."
http://aha.pub/Emergingleaders

)

This book of simple messages is a guide for emerging
leaders on their journey to success. These messages
have worked for me, and | believe they can work

for you!
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N~~~

3

"I work with leaders to accelerate performance and
drive impact!"™
—Eddie Turner

4

You're either born a leader or you're not!
This is what many people have been taught,

The reality is far different.
| believe everyone has the capacity to be a leader.
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>

Some people are natural-born leaders. Was it nature
or nurtured? This is the subject of much research.
Leadershipis an art and a skill, and it CAN be learned.

0

My dad always taught me to be a leader, not a follower.
Many years later, | learned a leader can, in fact,

be both!
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My mother played the first role in my leadership
development. She read to me every night as a child
because she believed readers become leaders.
What are you reading?

3

My dad taught me to always be twice as good as my
competition. He said it was never acceptable to be
"good enough" or "just as good."

17
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9

My uncles and aunts had strong work ethics. They
learned the value of hard work from my grandparents
and reinforced those messages in the next generation
of our family. They always said: "Work hard! Don't take
it easy. Hard work pays off!"

10

Nothing will work unless you do. —Maya Angelou




Section II: Early Career Leadership
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Learn how to handle conflict early in your
career, and it will hold you in good stead.
Poor conflict resolution skills can
permanently derail leaders.

Eddie Turner Jr.

http://aha.pub/Emergingleaders

Share the AHA messages from this book socially by going to
http://aha.pub/EmerginglLeaders.
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Section Il

Farly Career Leadership

An emerging leader’s first jobs significantly influence their view of leadership. The
first jobs in teenage years, during the college years, and the first few post-collegiate
professional jobs create a lasting impression of what leadership is and how it
should be exercised. Many emerging leaders imitate what they experienced in these
contexts, assuming this is the way leadership works and what it takes to be successful.
This underscores the importance of experienced leaders setting a good example of
leadership and modeling excellence. Where good examples are not readily available,
emerging leaders should look outside their workplace and immediate sphere of
influence to find role models who demonstrate leadership excellence.

Emerging leaders do well to find a mentor early in their career to help guide them
properly instead of leaving their leadership development to chance. Having a strong
mentor will also assist in taking ownership of one’s career and work to control the
navigation and trajectory on their own, rather than wait for someone else—which
may never happen or may push them in a direction less than optimal for them.

Many things in life are impacted by an early start or an early diagnosis. Start your
career off right! Take inventory of where you are today. Ifyour career has gotten off to
a slow start or one that is less than ideal, change it now. It is never too late to become
the emerging leader you are destined to be!



Section II: Early Career Leadership

N~~~

./

There is a difference between your VOCATION and your
AVOCATION. One is your job, the other is your hobby.
There is great joy when your avocation

can be your vocation!
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)3

|'ve been fortunate to always do what I love: work in
technology and help people through the power of
communication, coaching, teaching, and facilitation.
Find your passion as a leader.




Section II: Early Career Leadership

N~~~

29

| have been a teacher as early as | can remember and
a speaker since | was 12. One of my biggest epiphanies
was when my manager told me:

"You TRAIN dogs, you TEACH people."
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N~~~

30

Facilitation is the leadership skill of the future.
Become a facilitative leader!
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N~~~

3

The most effective teachers and trainers facilitate to
educate! Are you effective?

32

Sitting is the new smokingl—Harvard Business Review
Healthy leaders are active. Are you?




140 Simple Messages to Guide Emerging Leaders

33

Look for stretch assignments early in your career.
Challenge yourself rather than get comfortable or
complacent. You must actively grow your skills, or

without even realizing it, they will atrophy.

34

One point is a datum. Two points define a line.
Three points are a trend.

—|. R. Phillips

Facts and stats matter! Effective leaders
analyze trends when making decisions.

37
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35

Are you watching the trends of your profession? When
is the last time you studied the data for your industry?
Technology is the great disrupter. Are you keeping up?
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30

Learn how to handle conflict early in your career, and
it will hold you in good stead. Poor conflict resolution
skills can permanently derail leaders.
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Conclusion

The world is starving for good leadership. As an emerging leader, it is my sincere hope
you will consider the ideas in this short, actionable leadership journal to develop your
leadership capacity and answer the call to provide the leadership our world needs.

As | learned from Dr. Ronald Heitfetz, leadership is an art and is about action. It is not
a science that is prescriptive. One must learn the different nuances of leadership as
it applies in various circumstances.

There are numerous theories to select as an operating guide. I encourage you to explore
the different leadership theories available. Select one or two and make them your own.
Whatever leadership theory you choose to live by, it is important to realize it is an art
form that must be practiced to gain competency. Once competent, more practice is
needed to maintain that competency. In the same manner physicians refer to their work
as a practice, so should leadership practitioners. We will never master leadership fully,
but we can certainly continue to learn, apply, and develop as much as we possibly can.

True leadership is not like a garmentwe put on and take off. Leadership must be exercised
in every aspect of our lives and in all our actions. May others benefit as you continue your
emergence and development as a leader! | wish you success on your journey.

Eddie TurnerJr.
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What Coaching Is and
Why It Matters for Emerging Leaders

| recently had lunch with a colleague | worked with ten years ago at a major Fortune
50 corporation. After exchanging pleasantries, my colleague quickly got to the point
of the lunch meeting. | thought we were simply having a lunch to catch up after not
having seen each other for many years. We did catch up, but my colleague revealed
that along with the new job that brought him and his wife to Houston were new
challenges that revealed gaps in his ability to be an effective leader. His wife suggested
he get the help of an executive coach, so he reached out to me.

With that explanation, | posed a question to my colleague. | asked him to tell me how
he defined coaching and to share his experience with it. My colleague reluctantly
admitted that he really did not know what coaching was in the sense of executive
coaching versus sports coaching. | explained what it was and what it was not to
my colleague. | concluded by giving examples of why it matters and the benefits of
proper coaching.

What Coaching Is Not

Before I explain what coaching is, | would like to explain what coaching is not. The
word coach, for many people, conjures up images of sports. From their youth, many
people have played sports or attended sporting events at school. Many remember
all too well the image of a shouting coach trying to motivate players or persuade an
official to make calls favorable for their team.

For others, coach has a different connotation. Some think of a minister, a therapist,
or a senior business leader. There are others who may think of a consultant, as
they conflate coaching with consulting. As an example, for many years, | ran an
independent computer consulting practice where | was paid for my expertise in
providing the right answers and solutions for my clients.

Coaching, however, is very different. As a certified coach, | am not paid to provide answers
or solutions for my dlients. This is different from sports coaching or consulting, where the



140 Simple Messages to Guide Emerging Leaders 119

coach or consultant has more experience and expertise and they are paid to transfer this
to the client. In fact, when taking the practical portion of the coaching certification exam, a
coach who gives answers to a client fails the exam. As a certified coach, my job is to “teach
clients how to fish rather than give them a fish,” as the old saying goes.

During the certification process, our trainer would often tell us, “the coach owns the
process, the client owns the content.” Put another way, “coaching is a PROCESS expertise,
not a CONTENT expertise.” This was said by master-certified coach and bestselling author
Laura Berman Fortgang in a workshop | attended.

What Is Coaching?

So, what is coaching? In his New York Times bestselling book, You Already Know How
to Be Great, Alan Fine defines coaching simply as, “helping others improve their
performance.” The International Coach Federation, the most recognized certification
body in the coaching industry, defines it as “partnering with clients in a thought-
provoking and creative process that inspires them to maximize their personal and
professional potential.”

Early in my corporate career, during my time providing IT support for the financial
services arm of General Electric, years before | envisioned myself as a professional
coach, | remember the first time | heard the term coaching used in a professional
setting. In those days, a coach was only hired as a last resort for someone who was
not performing well. It was a secret whispered in the halls of the office. Hence,
receiving coaching was considered an act of shame.

Years ago, when | first began working as an IT professional, we used to joke that
anyone could call themselves an IT professional. Al you had to do is show up
and say, “I know how to fix computers!” and you were hired. Then the industry
realized experience was not enough. There was a need for formal measurement
of qualifications through certification. Now most IT professionals hold some sort of
certification to validate their competency.
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The same was true for many years in the coaching profession. Anyone who worked
in human resources or as a business leader could call themselves a coach. As |
experienced in the IT world, that led to various degrees of quality.

Today, things are very different. Organizations such as the International Coach
Federation, the International Coaching Community, and the European Mentoring and
Coaching Coundil have raised the bar of the coaching profession by creating global
ethics, standards, and certification assessments. As a result, the global awareness of
the power of coaching has increased. Effective coaching is recognized as an art and
a science. It's now considered a badge of honor! People are proud to say they have a
coach! That means their company values them and wants to invest in their development
because they view them as part of the company’s strategic plans and ultimate success.

Why Coaching Matters for Emerging Leaders

Top professional athletes recognize the need for a coach to stay on top of their
game and maintain their edge throughout various stages of their career. “Corporate
athletes” also need coaches. Consequently, many senior business leaders, including
those in the C-Suite, now use a professional coach to help maintain their competitive
edge. A growing body of research shows there is value in not waiting until later in
one’s career to invest in coaching. Emerging leaders can accelerate their growth and
performance by investing early.

Engaging a professional coach facilitates continued investment in oneself and
provides an opportunity to having learning brought to a leader in the comfort of their
location. Having a coach also provides the leader a sounding board, a confidant, and
an advisor to deal with the demands of their career.

Certified professional coaches specialize in life, career, business, leadership, and
executive coaching. Professional coaching is different than giving instruction, advice,
or sharing expert insights. It's a very rewarding process that transforms individuals
and organizations by helping them unlock their own rich potential to create new
options and value, leading to improved performance and satisfaction. This powerful
tool is important for emerging leaders to know about and use.
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